
AGING & INDEPENDENCE 
SERVICES 

San Diego’s Veterans Services 

At any Age 



What is the Veteran’s Directed 

Home and Community Based 

Services? 



SAN DIEGO’S VD-HCBS 

SD- VISA 



SD-VISA  

VET 

VA 

AIS Premier 



FMS- PREMIER HEALTHCARE 
SERVICES 



AIS’ ROLES 

1.Act as intermediary between Veteran, FMS and 

VA liaison 

 

2.Provide fiscal oversight 

 

3.Ensure program integrity 

 

 



AIS’ ROLES 

 4- Options Counseling 

 Veteran and family centered 

 Interactive & decision-supportive process 

 Assist Veterans to identify & understand their needs 

 Establish Action Plans 

 



WHO ARE WE SERVING? 

Korean War 

../Music/19520124_Good-Bye_Maria_Im_Off_To_Korea-Wilif_Carter.mp3


WORLD WAR II 

../Music/Playlists/Bugle Boy Song.wpl


VIETNAM 

../Music/01-edwin-star-war-ftd.mp3


FUNCTIONAL   ABILITY 

ON  AVERAGE 

 Have 6 ADL Dependencies 

 Have an average budget of $3111/Mo 

 50% of Veterans referred meet criteria for “High 

Needs” 

 50% of Veterans referred have Dementia 

Other Medical Issues include: Depression, 

PTSD, CHF 

 



RESULTS! 

CARE AT HOME 



SHOW ME THE $ 

COST PER YEAR 



SURVEY OUTCOMES 

 Overall 90% were satisfied with all aspects of the SD-

VISA Program. 

 100% of Veterans interviewed indicated that this 

program has allowed them to remain safely in their 

home. 

 100% of Veterans indicated that they were satisfied 

with the quality of their care. 

 100% reported improvement in their quality of life. 

 



WHAT IT ALL ADDS UP TO…  

 After two years of operation (ending June 30, 2016) = $661,992 

actual savings 

 51% decrease in hospital admissions due to increase in care 

 20% of Veterans avoided SNF placement due to SD-VISA 

 Costs associated to SNF placement after two years is  $911,880 

 After taking into consideration the above and after two years in 

operation the program would save the VAMC 1.6 Million. 

 Veterans have an increased Quality of Life! 



KEYS TO SUCCESS 
 

 Committed to helping our San Diego Veterans 

 Right staff 

 All at the table 

 Representatives from each group have been at the table since 

day 1. 

 This collaboration has continued throughout the roll out. 

 Communication  

 Flexibility 

 Transparency 

 

 



CHALLENGES 

 Sustainability 

 Helping Veterans think outside the box 

 

 

 

 



QUESTIONS? 


